
RESOLUTION NO. R1O-2006

A RESOLUTION AUTHORIZING JOSEPH J. DENEN, CITY MANAGER TO
ENTER INTO A CONTRACT FOR SERVICES WITH THE FAYETTE COUNTY
FAMILY YMCA.

WHEREAS, the Council oftheCity of WashingtonCourtHouseaftercarefulconsideration
and thought believes that the citizens of the City of Washington Court House avail
themselvesoftherecreationalfacilities andactivities availablewithin theCity of Washington
CourtHouse;and

WHEREAS,the Council of the City of WashingtonCourt Houseunderstandsthat certain
managementservicesprovidedby theFayetteCountyFamily YMCA arenecessary.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
WASHINGTON COURT HOUSE, FAYETTE COUNTY, OHIO AS FOLLOWS:

SECTION 1. That City Council authorizesJosephJ. Denen,City Managerto contractwith
theFayetteCountyFamily YMCA pursuantto thetermsandconditionsespousedin “Exhibit
A” hereinattachedandmadea parthereofby reference.

SECTION 2. That this Resolutionshall takeeffect and be in full force from andafter the
earliestdatepermittedby law.

ADOPTED:
(7

O~COUNCIL

ATTEST:

(C ~K OF COUNCIL

FORM:

CIT ‘T’ORNEY



CONTRACT FOR SERVICE

The agreemententeredinto betweenthe FayetteCountyFamily YMCA, referredto hereinas the “Y” and
the City of Washingtonreferredto hereinas the“City” this_________ dayof________2006.

The YMCA shall employaDirector for FayetteCounty. As a part of the Director’s duties, the Director
shallprovideassistancein preparationfor openingthe City Pool. Further,said Directorshall coordinate
the City recreationprogramsatthepool & parkfor the summer,including swimminglessons,community
pool parties,organizingaswim team,volleyball, tennis,basketballandotherrelevantactivities. The City
shallhelpwith neededequipmentandtools for the successfulcompletionof theseprograms(i.e. program
materials,rescueequipment,) andpersonnelattire (i.e swimsuits,shirts& whistles/rescuepacks)

The Fayette County YMCA Director shall maintain supervisory-contractualadministrative
responsibilities& will work with the ServiceDirector to keepthe Pool & Parksrecreationbudgetin line
over the summerfor the CONCESSIONSSALES, PERSONNEL SALARIES & TOTAL GROSS
REVENUE’S of the City’s recreationopportunitiesduring the summer. The YMCA Director shall be
given monthly reports from the City Auditor for Personnel salaries and concessionrevenue to
achievethe below mentioned target accountability agreementsof thoseitems.

The FayetteCounty YMCA Director will interview, hire & train all of the summerpool & parks
recreationalemployees(lifeguards, concessions,parksworkers). The FayetteCounty Y Director shall
conductmandatoryin-servicetraining of aquaticsstaff once a month during summerfor emergency
procedures.

The Fayette County YMCA Director will provide supervisionand active presenceat most of the
recreationalactivities duringthe summeras well as handlingsomeof the closingsof the pool andafter
hoursrecreationaleveningactivitiesin the park& pool.

The YMCA will hire apool managerwith the review approvalfrom the City of Washington.The Pool
managerwill be responsiblefor including but not limited to taking care of the daily maintenance,
chemistry,personnel,concession,private parties,& cleanlinessof the pool areaandeverydayoperations
at the pool. The City will hire (2) assistantpool managerswith recommendationfrom the YMCA, who
will work at the directionoftheYMCA PoolManagerto accomplishhis/herassignedresponsibilities.
The City Staffwill maintainthegroundsandthebuildingsofthe parkandpool area.

A Bi-Weeklymeetingwill beheldbetweenarepresentativeof the City andthe YMCA Board to review
the pool operations.This doesnot limit or restrict the City or the YMCA Board from conductingan
unaccompaniedfacility inspectionatanytime.

It is understoodthat creatingas much on site revenuegenerationis critical for the over all financial
successof theoperation.The concessionstand target goal number for the 2006Summer Seasonshall
be - $14,500. If the 2006 annualreceiptsaremorethanthe targetnumbertheCity shall share10% of all
receiptsover the target numberwith the Y. If the annualreceiptsare less thanthe target numberthere
will be areductionoffeesfor contractservicesby 10% of the amountlessthanthetargetnumber.

It is understoodthat controlling expenseson site is critical for the over all financial successof the
operation. The personnel salaries target goal number for the 2006 Summer Season shall be -

$92,069.30.This numberalso includes a $6,000 deductionfor the YMCA Pool Managerfor the 2006
SummerSeason.The City is willing to share 10% of the laborsavingsrealizedfor the summerfrom the
targetnumberwith the Y. The City shall reducethe contractfor servicesfee if labor costcomein overthe
targetnumberof 10% lessof the amountof thetargetnumber.



CONTRACT FOR SERVICES PG.2

It is understoodthatgeneratingsignificantrevenuesis partof the overall successfuloperationof the pool.
The grossrevenue target goal for 2006 is $115,000.00. This numberincludesall revenuescollected
during the 2006 pool season. The City is willing to share20% of anyrevenuesover the targetnumber
and likewise the City shall reducethe contractfor servicesfee 20% for any amountunder the target
number.

The City shall agreeto pay $50,000.00to the YMCA for the year of 2006 for recreational services
andshall be dispersedto the YMCA of the months of April, May, June, July & August in $9,000
increments. The $5,000.00increment dispersed in September,will reflect the agreed upon target
number percentagesfor the summer of 2006.This is arenewableyearto yearcontractwith both the
City andthe Y for a 10 yeartimeperiodcommencingon May 1, 2003. Renewalis uponthe City andthe
Y agreeingto anyamendmentsor updatesto this contract.The City & theY bothshallhavea termination
of contractservicesclauseuponamutualreviewmeeting,& with a two weekprior noticeandatapro-
ratedcontractfee for servicesrendered.

Date Fayette County Family YMCA Date
ExecutiveDirector - Signature

City ofWashington Court House
Representative- Signature


